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ynnfield Police Department



Lynnfield Headquarters & South
Station







Fire Headquarters: Tight Bays, Personal Gear &
Equipment all in one Space



Fire Headquarters: Tight Bays, Personal Gear, Gas
Cylinders, Chemicals & Equipment all in one Space
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Fire Headquarters: Tight Bays, Personal Gear &
Equipment all in one Space
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Fire Headquarters: Tight Bays, Personal Gear &
Equipment all in one Space



Fire Headquarters: Tight Bays, Personal Gear, Gas
Cylinders, Chemicals & Equipment all in one Space



Lynnfield Fire:
Day Room or Everything Room?




Lynnfield Fire Department: “Hand me Down”
Residential Kitchen in a Commercial Setting



Lynnfield Fire
Department:
Sleeping Quarters
or Office or Both?




Lynnfield Fire Department Bathroom
Facilities & “Repurposed from School
Department” Lockers




Lynnfield Fire
Department:
Laundry Room
or Just
Machines in a
Corner?




Lynnfield South Fire: Similar Situation



Lynntield South Fire Station:

Similar Situation




Lynntield South Fire




Lynnfield
South Fire

Office?
Storage?
Utility Room?
Radio Room?
Workshop?

or All of the Above?




Lynntield South Fire




Lynnfield
Police Station

Kitchen?
Roll Call?
Break Room?

or All of the Above?




Lynnfield
Police Station

Kitchen?
Roll Call?
Break Room?

All of the Above?




Lynnfield Police Station




Lynnfield
Police Station

Locker Room?
or

DPW Access Area to Roof?




Lynnfield Police Station:
Booking Counter & Cells
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Lynnfield Police Station:
Woman’s Locker or Cell?




Lynnfield
Police Station

Offices or Areas to Work?




Lynnfield
Police Station

Offices or Areas to Work?




Lynnfield
Police Station

Offices or Areas to Work?




Lynntield Police Station
Cluttered Storage, Utilities, etc
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Proposed Programming
& Project Phasing
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feasibility study and that all
Department needs are satisfied.
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Proposed Programming & Project Phasing

Review indicates that both Fire and Police Departments remain content with the programming efforts
conducted during the feasibility study and that all Department needs are satisfied.



Proposed Programming
& Project Phasing

Review indicates that both Fire
and Police Departments remain
content with the programming
efforts conducted during the
feasibility study and that all
Department needs are satisfied.
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Proposed Programming & Project Phasing

Review indicates that both Fire and Police Departments remain content with the programming efforts
conducted during the feasibility study and that all Department needs are satisfied.
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Site Walk &
Incorporating Other

DPW Roadway , ) i
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Public Works has ongoing plans to
improve this area with projects in
both the Complete Streets and the
MassDOT TIP programs




Proposed Programming & Project Phasing

Review indicates that the most efficient approach to the overall program continues to be construction
of a new South Station Facility, followed by upgrades to the Town Hall Facility



Town Hall,

Police Station
& Fire

Headquarters?

One Building
or Two
Buildings



http://ccconlineed.org/faculty-resources/open-educational-resources/the-big-question-2/
https://creativecommons.org/licenses/by/3.0/
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Updated Cost
Estimate

Conceptual Design Estimate

Lynnfield Public Safety

Lynnfield, MA

PM&C LLC

Prepared for:

20 Downer Ave, Suite 5
Hingham, MA 02043 Tappe Architects
(T) 781-740-8007

December 22, 2021



Preliminary
Costs

Total Program
Cost of
$41,250,000

Total Project Cost

Contigency
7%

South Station
Construction
33%

Soft Costs
20%

w,

Headquarters
Construction
40%

South Station Construction Headquarters Construction

= Soft Costs Contigency



Program Timeline

Proposed Program Milestones

0000

Design Bid South Construction Bid Construction
Design both South Bid South Station Construct South Hea_'dqua_'rters Enter into Final
and Headquarter Project & Proceed Station, occupy & Bldaﬁgi%\é?]tﬁ)n % Construction Phase
Buildings to fund use facility as Headquarters, of the Program
Construction of full temporary during Police Station &
program construction of Town Hall

Phase 2







Preparing a
Plan .. Last
Steps

v Public Safety Building
Committee Meetings with LFP
& LFD

v Exploring USPS options @
South Fire Site

v Refining Financing Plan




Preparing a Plan:
Next Steps

Public Safety Building Committee
Recommendation:

Propose an Article in the May Town
Meeting Warrant

Requesting $3.85M to Fund Design
& Project Management

Requesting that this Committee
remain in place for the upcoming
year to oversee design and project
development

Prepare & Execute a RFQ to hire a
design architect




